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When I took the Oath of Office as Supervisor of America’s 

largest township in January of 2016, one of the priorities upon 

which I was acutely focused was the responsibility of crafting 

town budgets that would be accountable to taxpayers, demon-

strate fiscal responsibility and support the best municipal services 

at the lowest possible cost.  

	 Just as taxpayers work hard to live within a budget,  

Hempstead Town government is reducing its budget in 2017,  

controlling costs and “doing more with less.”  Slashing the town’s budget by over 3% or  

$13.4 million compared to the 2016 financial document1, shrinking the workforce and cutting  

spending that is within our government’s discretion demonstrates my administration’s respect 

for our township’s taxpayers.  At the same time, my 2017 plan is structurally balanced,  

eschewing reliance on “one shot” (non-recurring) revenues or the use of reserves.  Indeed,  

this document represents the first time in over three decades that recurring annual revenues 

are commensurate with expenses.

1Hempstead Town’s operational and expenditure budget for 2016 is $436.1 million.   
The 2017 proposed operational and expenditure budget totals $422.7 million.



Where Your Tax Dollars Go
	 Consider the value for your tax dollar provided by Hempstead Town.  Indeed, our  

government provides the lion’s share of local services, excepting public education and police 

protection, while comprising only 9¢ of every property tax dollar for our homeowners.  Those 

who live in incorporated villages pay just over 2¢ of their tax dollar to our township. The  

following chart details the allocation of residents’ property tax dollar:

 

	

Value For Your Tax Dollar
	 Across our township, life-enhancing opportunities await those who eagerly embrace 

the best quality of life that municipal government can offer.  Stunning ocean beaches, local 

community swimming pools and pristine parks are making the joys of youth a way of life for 

youngsters in Hempstead Town.  At the same time, mature residents who are young at heart 

enjoy health services, nutrition programs, exercise classes, recreation activities and a one-of-

a-kind senior summer beach program.  What’s more, challenging town golf courses, a colonial 

era museum and breathtaking marinas are offering the very best of Long Island for the whole 

family.
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	 The scope of services provided by our government distinguishes our municipality from 

the image of a sleepy bedroom community that many associate with the term “town.”  Highway 

workers maintain 1,200 miles of roadway with pride, a lean and efficient Parks Department  

operates over 190 beaches, parks and pools and sanitation workers collect garbage from 

84,000 homes.  Pure and plentiful drinking water is delivered to 121,000 customers by skilled 

town professionals, and 190,000 senior citizens avail themselves of enriching programs 

through our Department of Senior Enrichment.  

	 Compassionate to the needs of our entire town family and progressive in our approach 

to environmental sustainability, Hempstead Town’s officials are setting the standard for other 

governments.  A renewable energy park at the township’s Conservation and Waterways facility 

boasts photovoltaic power, wind energy and Long Island’s first hydrogen fueling station.  This 

sustainable energy model is much more than a clean energy showcase.  It is actually reducing 

our government’s carbon footprint and reducing energy costs at the facility.  What’s more, 

we’re helping residents “go green”, opening a five vehicle recharging facility to provide cost-

free energy to owners of electric-powered cars.  As a bonus for the planet, the charging station 

is powered by the sun.

Hempstead Town has opened its solar 
carport/charging station to residents 
for free fueling of residents’ electric 
vehicles. The facility has a zero carbon 
footprint and produces power at no cost.



	

	 Children with special needs are receiving the best in care and enrichment at the town’s 

state-of-the-art Malone-Mulhall Recreation Center at Camp ANCHOR.  The social and  

recreational needs of 1,500 young people are met with love and dedication by Hempstead 

Town workers and volunteers.

	 This is but a brief thumbnail sketch of the value-rich services and programs that  

America’s largest township delivers in a professional, efficient and cost-effective manner.

Financial Responsibility and Accountability
	

	 Delivering top-notch services is important.  At the same time, it is critical that  

governments put forth financially responsible budgets, uphold forthright and transparent fiscal 

practices and maintain the confidence of independent fiscal experts.  In fact, Hempstead Town 

homeowners can be confident in the town’s financial practices.  The independent and non- 

partisan Government Finance Officers Association (GFOA) has bestowed its 12th consecutive 

Excellence in Financial Reporting Award on our government for its transparent and honest  

budgeting and financial reporting practices.  In its review, the GFOA stated, “The Certificate of 

Achievement is the highest form of recognition in governmental accounting and financial reporting.”2 

Slashing Spending, Reducing the Workforce  
and “Lighting Up” Savings For Our Taxpayers

	

	 Taxpayers have to live within a budget, carefully trimming spending and looking for new 

ways to save money.  Homeowners deserve at least one level of government that shares their 

dedication to fiscal responsibility.  I am determined that Hempstead Town will be that government, 

and this budget proposal slashes spending, cuts the municipal workforce and pursues new  

initiatives to reduce costs and deliver on the promise of a government that lives within its 

means.

2Government Finance Officers Association of the United States and Canada, Award Letter, September 22, 2016.



	 Tackling the issue of spending control immediately upon becoming Hempstead Town 

Supervisor, I cut 20% or $9 million in discretionary spending from our government’s 2016  

budget.3  Building upon that commitment, my 2017 proposal slashes an additional $3.9 million  

in discretionary spending.4 

  

	 Perhaps the most important illustration of my administration’s dedication to controlling 

costs is evidenced in a $19.1 million reduction in salary costs in this document compared  

to the 2016 adopted budget.5  A retirement/severance incentive program offered in 2015  

witnessed 57 employees leaving town service, offering recurring avoided salary costs of  

$6.4 million.  Another incentive program scheduled for October/November of 2016 is anticipated 

to result in additional avoided salary costs of between $6 million and $9 million in 2017.

	 Sincere in my mission to control personnel costs and firm in resolve to execute a con-

crete plan, this budget provides for 1,942 full-time employees, a 1.8% or 36 person reduction 

over the 2016 budgeted personnel count.6 The full-time budgeted staffing level is the lowest 

number in almost 2 decades.   In fact, the number of full-time budgeted staff under my 2017 

spending plan constitutes an impressive 3.3% or 66 person reduction over staffing levels of 

just 4 years ago.7  The following chart illustrates the town’s focus of “rightsizing” the  

municipal workforce:

3Total discretionary spending in Hempstead Town’s 2016 budget amounts to $45.7 million.
4Total discretionary spending in Hempstead Town’s 2017 proposed budget amounts to $42.7 million.
5Salary costs included in the adopted 2016 budget total $181.6 million. Salary costs in the proposed 2017 budget total $162.5 million.
6Full-time positions in the 2016 budget totaled 1,978. Full time positions in the 2017 proposed budget total 1,942 positions.
7Full-time positions in the 2014 budget totaled 2,008. Full-time positions in the 2015 budget totaled 1,978.   
 Full- time positions in the 2016 budget totaled 1,978. Full-time positions in the 2017 proposed budget total 1,942.

“Rightsizing”
the

Workforce



	 Another key component of my personnel cost reduction plan rests in limiting the hours that 

part-time employees may work to 25 hours per week.  This will result in $5.5 million in savings in 

2016, slashing part-time employee work hours by 38%.8  The below chart details these savings:

 

Also, an 8.4% reduction in the part-time workforce will see their ranks trimmed to 1,004 from 

1,096.  This reduction will offer $1.8 million in cost savings in 2016.  Seasonal employees,  

primarily summer hires, have also been decreased by approximately 100 individuals,  

producing an 8.3% seasonal staff reduction and a $1 million cost savings. 

	 One of my top priorities upon taking office was to dramatically slash overtime costs. 

By implementing work shifts and aggressive departmental oversight, we are already realizing 

impressive results. The town projects that its overtime costs in 2016 will be 35% below the 

budgeted amount. This is in stark contrast to results in 2014 and 2015, which witnessed actual 

costs outpacing budgeted figures. The following chart details the impressive turnaround:

8 Total part-time salary costs in the 2015 budget amounted to $22.1 million. Total projected part-time salary costs under the  
Supervisor’s Personnel Cost Reduction Plan in 2016 amount to $16.6 million.
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	 The imperative of streamlining operations is thoroughgoing across all departments.   

Instituting more efficient deployment of personnel and re-engineering sanitation collection 

routes will result in recurring projected labor savings of $1.8 million in the town’s Department 

of Sanitation.  Adjustments in trucking and disposal of refuse will garner another $1.5 million 

in savings in that department.  Outsourcing a portion of the water testing in the town’s Water 

Department to respected industry professionals is anticipated to result in $800,000 in annual 

savings compared to performing the work “in house.”9   Taking advantage of the benefits of the  

Internet, the town will save $500,000 annually by publishing municipal public notices on the 

town’s website, as opposed to taking ads in a host of weekly newspapers with overlapping  

coverage areas.  The below chart evidences savings in this area:

 

	

	

	 Streamlining operations in the town’s Highway Department is projected to save  

taxpayers $264,000 in overtime and part-time labor costs in 2016.  The township’s Conservation 

and Waterways Department is seeking to reduce its budget by $415,000 by eliminating certain 

contracts for tasks that town workers can perform and cutting fuel oil consumption through 

energy-efficient operations.  

9 Total water testing costs in the 2016 budget amount to $1.1 million. Total projected water testing costs as a result of  
outsourced water testing initiative amount to $300,000.



One of the cost-saving initiatives that my administration is undertaking of which I am 

proud is the conversion of 50,000 conventional streetlamps in Hempstead Town to high  

efficiency L.E.D. fixtures.  The project has been massive, and has featured an impressive  

public-private partnership.  Town workers and private sector contractors are working side-by-

side, replacing street lighting elements with L.E.D. units that offer better quality light, longer 

lasting fixtures and reduced operational costs.  The initiative will save taxpayers over $2 million 

in 2016 and offer total net savings of $43.1 million over a 20 year period.10

	

	 Details of savings already realized through this initiative can be seen in the below chart:

 

Innovative Government Partnerships
Are Saving Taxpayer Dollars

	 While my administration has pursued a host of priorities that have positively impacted 

the town’s budgeted costs, I am also working with other governmental officials, health care 

institutions, community groups and philanthropic business professionals to improve our  

communities while minimizing the financial impact on town residents.  

L.E.D. Street Lighting Conversion Savings

10Total net savings (factoring in all costs) over a 20-year period associated with street lighting conversion amount to  
$43.1 million (costs over 20-year period absent the program are estimated to total $60.8 million. Total net costs as a result  
of the L.E.D. conversion total $17.7 million).



	 An impressive intergovernmental partnership that will safeguard neighbors while  

minimizing the fiscal impacts on residents has commenced along the shore of our town’s barrier 

island.  The U.S. Army Corps of Engineers has just commenced a $230 million coastal protec-

tion project that includes the communities of Point Lookout, Lido Beach and the City of Long 

Beach.  The project will minimize flooding, beach erosion and property damage in extreme 

weather.  Initially, the federal project called for a 10 to 15% share of the $230 million project to 

be funded by local taxpayers.  Fighting for taxpayers and working closely with Senator Charles 

Schumer and Congressman Peter King, our town leaders succeeded in persuading the federal 

government to fund the entire project, saving local taxpayers more than $25 million.

Our government has also forged valuable relationships with institutions in our communities, 

gaining unique benefits for local residents at little or no cost.  Most recently, the town was able 

to secure the donation of 50 A.E.D.s (automatic electronic defibrillators) from Mercy Medical 

Center and St. Francis Hospital at no cost to taxpayers.  The A.E.D.s, with a retail value of 

$75,000, will be placed at town parks, pools, beaches and senior centers.  These medical  

devices stand ready to save lives while costing residents nothing.  

Hempstead Town Supervisor Anthony J. Santino (3rd left), Senior Councilwoman 
Dorothy Goosby (center), Councilwoman Erin King Sweeney (2nd left) and Town Clerk 
Nasrin Ahmad (left) partnered with the Baldwin Chamber of Commerce and local 
businesses to beautify Baldwin’s Pride Park at virtually no cost to taxpayers.



Standing in Pride Park in Baldwin recently, I felt an immense amount of pride in the 

Baldwin community.  A collaborative effort between the town, the Baldwin Chamber of Commerce 

and local businesses made an amazing transformation in a local community park.  The new 

community destination features a beautiful pathway donated by Lakeside Mason Supplies, 

stunning landscaping gifted by Evergreen Landscape Contractors, sprinkler system installed 

by J. Calabro Landscaping and landscape boulders and trees placed at the site by Hempstead 

Town.  The local Chamber of Commerce has agreed to pay ongoing water bills that will come 

from a donated irrigation system.  This type of innovative partnership is beautifying Baldwin 

while costing taxpayers virtually “zero” dollars.

The Bottom Line
Slashing the Budget, Reducing Spending,

Achieving Structural Balance

	 Controlling governmental costs takes scrupulous attention to detail and firm resolve.  

This budget slashes $13.4 million from the 2016 amount, resulting in a lean $422.3 million 

proposed budget for 2017.11  This 3.2% reduction is emblematic of my administration’s respect 

for the township’s taxpayers and my focus on controlling the cost of municipal government.  

This budget will go beyond showing high regard for taxpayers, justifying the confidence of Wall 

Street credit rating agencies.  In specific, this plan is structurally balanced, including recurring 

annual revenues sufficient to satisfy budgeted expenses.  What’s more, there is no reliance  

on “one-shot” revenues or fiscal gimmicks to achieve budgetary balance.

	 Revenues included in the 2017 proposed spending plan include $267.9 million  

in property taxes.  This amount constitutes a modest positive adjustment of 1.8%, constraining 

growth within New York State’s statutory cap.12  Other major sources of revenue in the 2017 

proposed budget include $37.3 million in sales tax revenues and $18.5 million in mortgage 

11 Hempstead Town’s operational and expenditure budget for 2016 is $436.1 million.  The 2017 proposed operational and 
expenditure budget totals $422.3 million.
12 Total property taxes under 2016 budget is $263.2 million.  Total property taxes levied under the proposed 2017 budget total 
$267.9 million.



recording revenues.  Water department revenues total $12.6 million in 2017, and fees collected 

within the town’s Building Department amount to $12.5 million.

	 The town’s 2017 proposed budget supports a full complement of life-enhancing services 

in an economical and efficient manner.  While taxpayers work hard to live within a budget, 

Hempstead Town government is cutting its budget in 2017, controlling costs and is “doing more 

with less.”

Helping Businesses Thrive, Creating Homes for Families

	 The Hempstead Town Board recently provided two major approvals, clearing the way for 

the construction of the Memorial Sloan Kettering Regional Center on the property surrounding 

the Nassau Veterans Memorial Coliseum.  The $140 million dollar project will offer high-paying 

jobs and create positive synergies with local educational institutions.  This project at Nassau’s 

HUB follows the Town Board’s approval of the Nassau Events Center’s Master Plan to  

refurbish the 416,000-square-foot Coliseum, along with the construction of almost 200,000 

square feet of related development.  This $261 million project is anticipated to create 1,000 

construction jobs.  These major projects are only a couple of significant development initiatives 

that are indicative of a town government that encourages reasonable and progressive  

business growth in America’s largest township.

	 In partnership with our Industrial Development Agency and Local Development  

The Hempstead Town Board cleared the way  
for development of the $140 million Memorial 
Sloan Kettering Regional Center at Nassau’s  
HUB in Uniondale. The project will stimulate the 
economy, create construction jobs and facilitate 
long-term, high-paying careers.



Corporation, Hempstead Town is committed to generating business and economic  

development in America’s largest township. Turning blighted properties into economic engines, 

the IDA worked with developers to open a 330,000 square foot shopping destination, the  

Gallery at Westbury Plaza at the former Avis property in Garden City, and the transit-oriented 

West 130 residential community at the site of the former Courtesy Hotel in West Hempstead. 

What’s more, thanks to the IDA and LDC’s work, we have been instrumental in enhancing the 

growth of higher education in the Town of Hempstead, including the prestigious Hofstra-North 

Shore LIJ School of Medicine in Hempstead and Molloy College in Rockville Centre and  

Adelphi University in Garden City. 

	 Creating homes for new members of the town’s family and helping existing neighbors 

remain in the communities they love are imperatives to which I am strongly committed.  This 

summer, seven houses that were built under Hempstead Town’s Affordable Homes Program 

welcomed new neighbors.  These houses in Roosevelt and Freeport are part of the pool of 

nearly 240 homes that sell at a fraction of market value, making the dream of home ownership 

accessible to more people.

Hempstead Town Supervisor Anthony J. Santino (center), Senior Councilwoman Dorothy 
Goosby (2nd left), Councilman Anthony D’Esposito (left) and Receiver of Taxes Don Clavin 
(3rd left) are making the dream of home ownership a reality for more families, building 
high-quality houses through the town’s Affordable Homes Program.



	 Simultaneously, our government’s Senior Home Improvement Loan Program provides 

interest-free loans to qualifying senior citizens so they can make repairs and improvements to 

their houses, enabling them to remain in the communities they love.  What’s more, our Home 

Improvement Grant Program for Persons with Physical Challenges is aiding those with  

physical challenges to adapt their living spaces so that they can thrive at home.

Building Upon Our Past, Realizing the
Promise of Our Future

	 Hempstead Town has accomplished a lot in 2016.  From establishing “no drone zones” 

(prohibiting drone usage) at town parks and beaches for the protection of our residents to  

creating new laws that put banks “on the hook” to pay for upkeep of zombie homes on which 

they foreclose, we are safeguarding the suburban way of life.  And, dramatically increasing 

commuter railroad parking that is reserved for town residents only, along with training town 

staff in the use of Narcan (the heroin overdose reversal drug), we are taking bold steps to help 

Hempstead Town neighbors.  There are many challenges ahead for America’s largest  

township, and some of my key priorities for the future include the following:

	 •	 A Permanent 9-11 Memorial
		  I have recently announced that our township will build a permanent 9-11 memorial 		

		  as a means to preserve the memory of the heroes of September 11th.

September 11th Memorial at Town Park Point Lookout

Rendering of soon-to-be-built 
permanent 9-11 monument.



	 •	 Increasing Public/Private Partnerships
		  The type of collaborative efforts that were involved in the construction of Baldwin’s 

		  Pride Park and the implementation of the town’s conversion of its streetlamps to 		

		  high efficiency L.E.D. fixtures will be expanded to new projects and programs.

	 • 	 Dog Park at Newbridge Road Park
		  Our town is a dog-friendly town, and we have just opened our first dog park at  

		  Newbridge Road Park.  We will look for new ways to accommodate animal lovers 		

		  and also work on programs that enhance the quality of life for animals at the town’s 		

		  shelter.

Hempstead Town Supervisor Anthony J. Santino (3rd left), Senior Councilwoman  
Dorothy Goosby (2nd left) and Councilman Anthony D’Esposito (3rd right) just opened 
the town’s first dog park for our BFFs (Best Furry Friends).



	 •	 Housing Opportunities
		  Hempstead Town approved the first train commuter friendly housing zone on Long 

		  Island next to the West Hempstead train station several years ago.  Today, our  

		  second transit-oriented project is being built in Island Park, creating more rental 		

		  housing for young people who work in Manhattan and Brooklyn.  We’re dedicated to 	

		  keeping our young people right here in America’s largest township.

	 •	 Expanding L.E.D. Lighting Conversion
		  Building upon the success of the town’s conversion of 50,000 streetlamps from older 

		  technology to energy efficient L.E.D. units, we are poised to embark on an indoor 		

		  L.E.D. lighting conversion program that will save taxpayers significant money and 		

		  energy.

	 •	 More Progressive Development
		  Hempstead Town will build upon its progressive development agenda.  We are 

		  seeing the start of a Renaissance at Nassau’s HUB, we’ve re-crafted the former Avis 	

		  property into a vibrant retail center along Old Country Road, and we are seeking 		

		  opportunities for dynamic mixed-use construction in our township.

	 •	 More Multi-Lingual Services
		  Our government offices are becoming increasingly accessible, offering multi-lingual  

		  services to serve our diverse constituency.  The town is in the process of expanding 		

		  services and the number of languages that we can accommodate.

	 •	 Come Visit HempsteadWorks
		  The town’s one-stop career center is the place for job and career opportunities.  The 	

		  center is working with veterans and young people, seeking to serve more residents 		

		  in the coming year than ever before.



Building a Better Town Together

	 Hempstead Town is not only America’s largest town; it is this nation’s best town.  And, 

we’re taking decisive action to preserve our communities as great places in which to live, work 

and raise a family.  Slashing the town’s budget, reducing the size of the governmental  

workforce and cutting those costs that are within our discretion are ensuring that our  

government will continue to deliver the best municipal services at the lowest possible cost.  

The future is bright and full of promise.

							       Sincerely,

							       ANTHONY J. SANTINO 
							       Supervisor 


































































































































































































































































































































































































































































































































































